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Action Taken Report

Name of the Stakeholder: Student

Academic year: 2022-23

A staff council meeting has been convened by IQAC with all the in-charges / heads of the departments under the

chairmanship of the principal to bring feedback analysis to their notice with a request to find out the possibility

for effective changes offered by their respective departments.

The Heads of the Departments in turn have conducted a meeting in their departments and explored the possibility

- ofaction plan to be implemented in accordance with the demands of the stakeholders.

Students Feedback above 90% is considered as positive feedback, below 90% as a thumbs down feedback and

we are working for the improvement.

S.No Question Féedback/ i Action To be taken
oncern | Consensus
The Curriculum promotes The students are being encouraged to take more
| internship, student Excellent 95 internship programmes, make projects, for which the
exchange, field visit teachers provide guidance and all possible help. Field
opportunities trips, projects are being encouraged
The Curriculum
inculcates soft skills, life Institution will take steps to incorporate soft skills,
2 skills and employability Excellent 96 life skills, and employability skills in the curriculum
skills to make you ready to better prepare students for the world of work.
for the world of work
Regular training and professional development
Custioulum Delivery by opportunities fqr teack.lers _will be organized to
3 teithBES Excellent 97 enhance the teaching skills, integrate new teaching
methods, and use technology effectively in the
classroom
Institute will extend office hours, and provide
4 Ease of access to teaching o —— 94 multiple communication channels such as email,
faculty Yy messaging apps, and virtual office hours to facilitate
student-teacher communication and support.
Adequate guidance will be provided to students on
Your mentor provides assigned tasks by offering professional development
5 adequate guidance on the Very Good 94 opportunities, mentorship training, and ongoing
assigned task to you. support to ensure that students receive the support
and guidance they need to succeed.
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Institution will invest in state-of-the-art equipment,
upgraded existing facilities, and provided necessary
6 Classroom and laboratory Excellent 95 resources and technical support to ensure that
facilities students have access to modern, safe, and well-
equipped classrooms and laboratories that meet their
academic and research needs.
Quality of We will continue to improve the quality of Library/
7 Library/knowledge Excellent 97 knowledge sources by investing in a wide range of
resources digital sources
How do you rate the
various provisions for Institution will take necessary action to improve the
extension and co- provisions for extension and co-curricular and extra-
8 g Excellent 98 : i ks
curricular and extra- curricular activities to better support student growth
curricular activities of the and development.
college?
We will implement a set of guidelines and policies
for assessment and grading, provide training to
Fairness of the internal teachers on assessment techniques and avoiding
9 evaluation process by the Excellent 95 biases, establish an appeals mechanism for students
teachers to challenge grades, and conduct regular reviews of
the evaluation process to identify and address any
issues.
Overall Rating of the We will maintain the same standards of the course,
10 . Excellent 98 . :
Programme Curriculum teaching and curriculum.
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Action Taken Report

Name of the Stakeholder:

Teacher

Academic year: 2022-23

A staff council meeting has been convened by IQAC with all the in-charges / heads of the departments

under the chairmanship of the principal to bring feedback analysis to their notice with a request to find out

the possibility foreffective changes offered by their respective departments.

The Heads of the Departments in turn have conducted a meeting in their departments and explored the

possibility ofaction plan to be implemented in accordance with the demands of the stakeholders.

\/ Teachers Feedback above 90% is considered as positive feedback and below 90% as a thumbs down

feedback and we are working for the improvement.

S.No| Question /F(e;:::ll;iil; Iéeor:;:;:ﬁ: Action To be taken
The institution will establish a curriculum
development committee consisting of subject
matter experts and industry professionals,
Curriculum is well structured conducta thorough analysis of the program
1 and suitable for the desired Excellent 96 0bjectiV'é§ andoutcomes, map the curr.iculum to
program outcomes the desired outcomes, regularly review and
update the curriculum based on feedback from
stakeholders, and provide training to faculty on
effective curriculum delivery and alignment with
the program outcomes.
Steps will be taken ensure that the curriculum
P/ Objectives of the Curriculum objectives are clear and well-defined by
5 | are well defined and_ glear to Excellent 95 proyidinga guide_book, organizing Fraiping and
teachers and students orientation sessions, regularly reviewing and
updating the objectives, and creating a feedback
channel for stakeholders.
) The curriculum will be designed to strike a
The curriculum has good balance between theory and application, as it
3 | balance betwgen_ theory and Excellent 98 includes a range of practical assignments,
application casestudies, and real-world projects in
addition to lectures and class discussions.
The Books prescribed/listed We will make sure by regularly reviewing and
asreference material in updating the book list, seeking feedback from
4 curriculum are relevant and Excellent 97 teachers and students, and ensuring that the
appropriate booksare up-to-date and aligned with the
program outcomes.
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There is the freedom to The institution will encourage and provide the
propose, modify, suggest freedom to propose, modify, suggest, and
5 andinc or,p orate néw topics Excellent 99 incorporate new topics in the curriculum to keep
in theCurriculum itup-to-date, relevant, and align with the
changing needs of the industry and society.
Suffiqent numll()er of We will ensure that a sufficient number of
6 pre.scrlbc.ed t}):)ol' S are Excellent 98 relevant books are made available for students
availablein the library. toaccess.
Infrastructural facilities, L )
necessary for teaching The institution will take necessary steps to
7 andlearning are Excellent 97 ensurethat all required facilities are adequately
adequately available availablefor students and teachers.
. Steps will be taken to ensure that teachers have
There is freedom to afiop t the freedom to adopt new techniques and
8 newtechniques/strategies of Excellent 96 . . learni
W teaching strategies of teaghmg to enhance the learning
experience for students.
The programme of studies The institution has decided to review the
9 carries sufficient number Excellent 95 current program of studies and incorporate
ofoptional courses additional optional courses to provide students
' ) with a widerrange of choices
The Institution provides The institution will increase funding and
adequate funding and support supportfor faculty members to attend training
10 to facylty mejmbefrs for Excellent 97 programs,workshops, and conferences, as well
upgradmg.thelr'skllls and as pursue higher degrees and certifications to
qualifications upgrade theirskills and qualifications.
o/
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Action Taken Report

Name of the Stakeholder: Alumni

Academic year: 2022-23

A staff council meeting has been convened by IQAC with all the in-charges / heads of the departments

under the chairmanship of the principal to bring feedback analysis to their notice with a request to find out

the possibility foreffective changes offered by their respective departments.

The Heads of the Departments in turn have conducted a meeting in their departments and explored the

possibilityof action plan to be implemented in accordance with the demands of the stakeholders.

Alumni Feedback above 90% is considered as positive feedback and below 90% as a thumbs down

feedback and we

are working for the improvement.

M

S.No Quecstion Feedback Percentag . Action To be taken
/Concern e
Consensu
s
The institution has reviewed the curriculum
Curriculum enables to andmade necessary rev'xslons to lnf:orporate
more practical and industry-oriented
1 getrelevant knowledge Excellent 97
o i AN M i T - -components, andhas also strengthened the
and employment !
career development center to provide
placement assistance and career guidance to
the students.
Based on the feedback on the curriculum, the
. institution will take steps to increase industry
Curriculum has .
2 . Excellent 96 engagement and relevance of the curriculum
relevantindustry - e
tobetter prepare students for employment
engagement o
opportunities.
The Curriculum promotes The institution will enhance the curriculum to
3 internship, student Excellent 97 further promote internship, student exchange,
exchange,field visit and field visit opportunities.
opportunities
. . We will revise the curriculum more frequently
rriculum is frequentl . .
4 Cl.l culu quently Excellent 98 toensure that it stays up-to-date with the latest
-] revised as per , .
. developments in the field.
requirements
Curriculum builds ability The institution .Wl“ take steps to incorporate
5 Excellent 95 more case studies and practical assignments
tosolve workplace thatsimulat | 1d :
problems natsimulate real-world scenarios.




GONNA INSTITUTE OF INFORMATION TECHNOLOGY & SCIENCES
“(Approved by AICTE, New Delhi, Affiliated to JNTU GURAJADA, VIZIANAGARAM)
Gonnavanipalem, Aganampudi, Visakhapatnam — 530 053

The curriculum provides diverse opportunities
Very 92 for students to learn and acquire a range of
Good T skills.

Curriculum provides
sufficientoptions to learn
varied skills

We will contribute to the future paths of our
students by providing them with a quality
education, exposure to industry and research,

Contribution of the career guidance, networking opportunities,
. Excellent 95 .
institutefor your future and professional development resources.
paths These can help students acquire the necessary

knowledge, skills, and experiences to succeed
in their futureendeavors.

Institution will initiate various measures such

Encouragement to good asorganizing regular training sessions,
cognitive and soft skills Excellent 95 workshopsand events, creating student clubs
development and societies,and offering courses that focus on

improving these skills

Curriculum builds Based on feedback, we will revise the

. Very 92 curriculum to better align with
industryrelevant .
. Good industrystandards.
skills
Your overall satisfaction Ve 94 The management is creating the best
withthe Institution Y ambience to feel good by students, teachers in
: IR --Good- S : ) : :
the college.
IQAC COORDINATOR PRI PAL
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Action Taken Report
Academic year: 2022-23

Name of the Stakeholder: Employer

A staff council meeting has been convened by IQAC with all the in-charges / heads of the departments
under the chairmanship of the principal to bring feedback analysis to their notice with a request to find
out the possibility fora effective changes offered by their respective departments.

The Heads of the Departments in turn have conducted a meeting in their departments and explored the
possibilityof action plan to be implemented in accordance with the demands of the stakeholders.
Employer Feedback above 90% is considered as positive feedback and below 90% as a thumbs down

7 \J feedback and we are working for the improvement.

S.No Question Feedback | Percentage Action To be taken
/ Consensus
Concern
Curriculum is We will update the curriculum to better align
1 . Excellent 95 oy .
industry withindustry needs and expectations.
oriented T
Curriculum is regularly The curriculum is updated regularly to ensure that
2 revised as per industry Excellent 96 it meets the needs of the industry and prepares
needs studentsfor success.
The curriculum is designed with significant
3 Currlcul}xm }1as Excellent 98 mpu.tand engagement from mdus}ry
sufficientindustry professionals, providing students with the
\“ engagement knowledge and skillsthey need to succeed in the
1T e ' - - ~workforce. -
The curriculum places a strong emphasis on
Curriculum focuses developing essential soft skills such as
4 o1 Excellent .95 e
onbuilding soft communication, teamwork, and problem-
skills solving toprepare students for success in the
workforce.
‘We have taken action to build essential
Curriculum builds mjcmager'lal (':apablllt}es through our cumcu}um,
5 . Very 93 including introducing new courses, learning
Managerial . LS .
A Good materials, and activities designed to develop
capabilities . . AR
skills such as leadership, strategic thinking, and
decision-making. ’
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The curriculum is designed to provide students with
Curriculum builds arange of workplace skills, including technical
6 sufficient workplace Very Good 93 knowledge, soft skills, and managerial capabilities,
. skills toprepare them for success in any profession.
The curriculum is designed to develop
Curriculum : essential technical skills, including science,
7 buildstechnical Very Good 92 engineering, technology, and mathematics,
skills through a range ofcourses, lab sessions, and
real-world projects.
The curriculum is designed to build students'
Curriculum builds abilityto adopt and apply technology in the
8 abilityto adopt Excellent 95 workplace through a range of courses and
technology at activities that emphasize the use of technology to
\ / workplace solve problems and enhance productivity.
The curriculum is designed to develop students'
Curriculum builds problem-solving skills in the workplace by
9 abilityto solve Excellent 96 providing a range of courses, activities, and
- workplace problems - - projects that challenge them to identify and
solvereal-world problems.
The curriculum is designed to promote social
orientation and community engagement by
10 Curriculum ' Excellent 97 providing opportumtngs for stud.ents to ]ea‘m
promotessocial aboutand.address social issues, interact with
orientation diverse communities, and develop empathy and
leadershipskills.
\“/
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Action Taken Report

Name of the Stakeholder:
Student

Academic year: 2021-22

A staff council meeting has been convened by IQAC with all the in-charges / heads of the departments

under the chairmanship of the principal to bring feedback analysis to their notice with a request to find

out the possibility foreffective changes offered by their respective departments.

The Heads of the Departments in turn have conducted a meeting in their departments and explored the

possibilityof action plan to be implemented in accordance with the demands of the stakeholders.

Students Feedback above 90% is considered as positive feedback and below 90% as a thumb down

feedback andwe are working for the improvement.

S.No Question Feedback | Percentage Action To be taken
/ Concern | Consensus
The Curriculum The students are being encouraged to take more
| promotesinternship, Very Good 9 internship programmes, make projects, for which
student exchange, the teachers provide guidance and all possible
field visit help. Fieldtrips, projects are being encouraged
opportunities
The Curriculum
inculcatessoft skills, Institution will take steps to incorporate soft skills,
2 life skills and Very Good 92 lifeskills, and employability skills in the
employability skills curriculum to better prepare students for the world
to make you ready of work.
for the world of work
Regular training and professional development
3 Curriculum Excellent 95 opportunities for teachers will be organized to
Delivery enhancethe teaching skills, integrate new teaching
byteachers methods, and use technology effectively in the
classroom
Institute will extend office hours, and provide
Ease of access to muitiplecommunication channels such as email,
4 . Good 89 . . .
teaching messaging apps, and virtual office hours to
faculty facilitate student- teacher communication and
. support.
Adequate guidance will be provided to students on
Your mentor assigned tasks by offering professional
5 provides adequate Excellent 95 development opportunities, mentorship training,

guidance on the
assigned task to
you.

and ongoing support to ensure that students
receive the support andguidance they need to
succeed.
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Classroom and

Institution will invest in state-of-the-art equipment,
upgraded existing facilities, and provided necessary
resources and technical support to ensure that

6 laboratory gg{)}é o4 studentshave access to modern, safe, and well-
facilities equipped classrooms and laboratories that meet
their academic and research needs.
Quality of We will continue to improve the quality of Library/
7 Library/knowl] Very 90 knowledge sources by investing in a wide range of
edgeresources Good digital sources
How do you rate the
various provisions for Institution will take necessary action to improve
] extension and co- Very 90 the provisions for extension and co-curricular and
curricular and extra- Good extra-curricular activities to better support student
curricular activities of growth and development.
thecollege?
We will implement a set of guidelines and policies
Fairness of the for assessment and grading, provide trainipg. to
. ) teachers onassessment techniques and avoiding
9 internal evaluation Excellent 96 . . .
biases, establish an appeals mechanism for students
process by the S
teachers to challengef grades,and co.nduc't regular reviews of
the evaluation process to identify and address any
issues.
10 Overall Rating of Excellent 95 We will maintain the same standards of the

the Programme
Curriculum

course,teaching and curriculum,
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Action Taken Report
Academic year: 2021-22

Name of the Stakeholder: Teacher
A staff council meeting has been convened by IQAC with all the in-charges / heads of the departments
under the chairmanship of the principal to bring feedback analysis to their notice with a request to find
out the possibility foreffective changes offered by their respective departments.
The Heads of the Departments in turn have conducted a meeting in their departments and explored the
possibilityof action plan to be implemented in accordance with the demands of the stakeholders.

Teachers Feedback above 90% is considered as positive feedback and below 90% as a thumbs down

feedback andwe are working for the improvement.

S.No Question Feedback Percentage - Action To be taken
/Concern | Consensus
The institution will establish a curriculum
development committee consisting of subject
matter experts and industry professionals,
1 structuredand suitable | Very Good 94 objec outcomes, map the
A ) curriculum to the desired outcomes,
for the desired program " .
outCOMmes regularly review and update the curriculum
based on feedback from stakeholders, and
provide training to faculty on effective
curriculum delivery and alignment withthe
program outcomes.
Steps will be taken ensure that the
et ety el nd vl
2 Curriculumare well Excellent 95 .. yp £ gulc .
organizing training and orientation sessions,
defined and clear to ] Lo .
teachers and students regularly reviewing and updating the
objectives, and creating a feedbackchannel
for stakeholders.
The curriculum will be designed to strike
The curriculum has a balance between theory and application,
3 good balance Very Good ‘93 as it includes a range of practical
between theory and assignments, casestudies, and real-world
application projects in addition to lectures and class
discussions.
The Books We will }nake sure by .regularl'y reviewing
rescribed/listedas andupdating the book list, seeking feedback
4 prese o Excellent 95 from teachers and students, and ensuring
reference material in .
. that the books are up-to-date and aligned
curriculum are relevant .
. with the program outcomes.
andappropriate
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. The institution will encourage and provide the
There is the freedom to :
. freedom to propose, modify, suggest, and
propose, modify, . T -
5 . Excellent 97 incorporate new topics in the curriculum to
suggest andincorporate keepi . .
. eepit up-to-date, relevant, and align with the
new topics in the changing needs of the industry and societ
Curriculum ging M Y
Sufficient We will ensure that a sufficient number of
6 number of Very Good 92 relevant books are made available for students
prescribed books toaccess.
are available in
the library.
I_n.f r.astructural The institution will take necessary steps to
facilities, necessary . e
7 . Very Good 92 ensure that all required facilities are
for teaching and .
. adequatelyavailable for students and
learning are
. teachers.
adequately available
. Steps will be taken to ensure that teachers have
There is freedom to .
the freedom to adopt new techniques and
8 adopt new Excellent 95 . T .
. . strategies of teaching to enhance the learning
techniques/strategies .
. experience for students.
ofteaching
The institution has decided to review the
The programme of . .
. . currentprogram of studies and incorporate
9 studies carries Very Good 90 o . .
: additional optional courses to provide students
sufficient number of . . .
. with a wider range of choices
optional courses
The Institution The institution will increase funding and
provides adequate supportfor faculty members to attend training
10 funding and supportto | Very Good 90 programs,workshops, and conferences, as well
faculty members for as pursue higher degrees and certifications to
upgrading their skills upgrade theirskills and qualifications.
and qualifications

T U

e
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Action Taken Report

Academic year: 2021-22
Name of the Stakeholder:
Alumni
A staff council meeting has been convened by IQAC with all the in-charges / heads of the departments
under the chairmanship of the principal to bring feedback analysis to their notice with a request to find
out the possibility foreffective changes offered by their respective departments.
The Heads of the Departments in turn have conducted a meeting in their departments and explored the
possibilityof action plan to be implemented in accordance with the demands of the stakeholders.
Alumni Feedback above 90% is considered as positive feedback and below 90% as a thumbs down

feedback and we are working for the improvement.

Feedback Percentage

S.No uestion
Q /Concern Consensus

-Action To be taken

The institution has reviewed the curriculum
and made necessary revisions to incorporate
more practical and industry-oriented
components, and has also strengthened the
career development center to provide
placement assistance and careerguidance to
the students.

Curriculum enables

1 to getrelevant Very Good 92

knowledge and
employment

Based on the feedback on the curriculum,
Curriculum has the institution will take steps to increase
2 Very Good 92 industry engagement and relevance of the

relevantindustry curriculum tobetter prepare students for
engagement o
employment opportunities.
The Curriculum The institution will enhance the curriculum to
3 promotes internship, Excellent 95 further promote internship, student exchange,
student exchange, field andfield visit opportunities.

visit opportunities

Curriculum is We will revise the curriculum more frequently
4 Very Good 91 toensure that it stays up-to-date with the latest

fre tl i .
requently revised as developments in the field.
per requirements

. The institution will take steps to incorporate
Curriculum builds . : )
5 Excellent 96 morecase studies and practical assignments

abili . ' '
abi .lty tosolve that simulate real-world scenarios.
workplace problems

Curriculum provides
6 sufficient options to Good 89
learnvaried skills

The curriculum provides diverse opportunities

forstudents to learn and acquire a range of
skills.
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We will contribute to the future paths of our
students by providing them with a quality
education, exposure to industry and
7 Con.trlb'utlon of the Very Good 91 research, career guidance, netyvorkmg
institutefor your opportunities, and professional
future paths development resources. These can help
: students acquire the necessary knowledge,
skills, and experiences to succeed in their
futureendeavors.
Institution will initiate various measures
Encouragement to such asorganizing regular training sessions,
8 goodcognitive and Very Good 91 workshopsand events, creating student clubs
soft skills and societies,and offering courses that focus
development on improving these skills
9 Curriculum builds Very Good 93 Based on feedback, we will revise the
industry Y curriculumto better align with industry
relevant skills standards.
Your overall The management is creating the best
10 satisfactionwith Very Good 90 ambience tofeel good by students, teachers
the Institution in the college.
IQAC COORDINATOR PRINCIPAL
Principal
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Action Taken Report

Academic year: 2021-22
Name of the Stakeholder: Employer
A staff council meeting has been convened by IQAC with all the in-charges / heads of the departments
under the chairmanship of the principal to bring feedback analysis to their notice with a request to find
out the possibility fora effective changes offered by their respective departments.
The Heads of the Departments in turn have conducted a meeting in their departments and explored the
possibilityof action plan to be implemented in accordance with the demands of the stakeholders.
Employer Feedback above 90% is considered as positive feedback and below 90% as a thumbs down

feedback and we are working for the improvement.

S. Question Feedback Percentage Action To be taken
/ Consensus
No
Concern
Curriculum is We will update the curriculum to better align
1 . Very 93 L .
industry withindustry needs and expectations.
. Good
oriented
Curriculum is The curriculum is updated regularly to ensure that it
2 regularly Excellent 97 meets the needs of the industry and prepares
revised asper students forsuccess.
industry needs
. The curriculum is designed with significant input
Curriculum . .
. andengagement from industry professionals,
3 has sufficient Excellent 98 Y . ;
. providing students with the knowledge and skills
industry .
they need to succeed in the workforce.
engagement
The curriculum places a strong emphasis on
Curriculum focuses developingessential soft skills such as
4 g Excellent 96 A : .
onbuilding soft communication, teamwork, and problem-solving to
skills prepare students for success in the workforce.
We have taken action to build essential
Curriculum builds managerial capabilities through our curriculum,
5 Managerial Very 93 including introducing new courses, learning
capabilities Good materials, and activities designed to develop skills
such as leadership,strategic thinking, and
decision-making.
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. The curriculum is designed to provide students
Curriculum . _ . .
) e with arange of workplace skills, including
6 builds sufficient Very 94 . . .
. technical knowledge, soft skills, and managerial
workplaceskills Good s ) .
capabilities, toprepare them for success in any
profession.
The curriculum is designed to develop
Curriculum essential technical skills, including science,
7 . Very 91 . . .
builds engineering, technology, and mathematics,
. Good . .
technical through a range ofcourses, lab sessions, and
skills real-world projects.
Curriculum The curriculum is designed to build students' ability
3 buildsability Excellent 95 to adopt and apply technology in the. \y(?rkplace
to adopt through a range of courses and activities that
technology at emphasize the use of technology to solve problems
workplace and enhance productivity.
. The curriculum is designed to develop students'
Curriculum : roblem-solving skills in the workplace b
9 builds ability to Very 93 probiem-solving skifis ¢ workplace by
providing arange of courses, activities, and projects
solve workplace Good . ; )
) that challengethem to identify and solve real-world
problems
problems.
The curriculum is designed to promote social
Curriculum 01'1entathngnd community engagement by providing
10 ) . Very 92 opportunities for students to learn about and address
promotessocial L . o »
orientation Good social issues, interact with diverse communities, and
develop empathyand leadership skills.
W -
—
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Action Taken Report

Name of the Stakeholder:
Student

Academic year: 2020-21

A staff council meeting has been convened by College Academic Committee with all the in-charges /

Heads of the Departments under the Chairmanship of the Principal to bring feedback analysis to their

notice with a request to find out the possibility for effective changes offered by their respective

departments.

The Heads of the Departments in turn have conducted a meeting in their departments and explored the

possibilityof action plan to be implemented in accordance with the demands of the stakeholders.

Students Feedback above 90% is considered as positive feedback, below 90% as a thumbs down

feedback and weare working for the improvement.

S. Question Feedback Percentage Action To be taken
/Concern | Consensus
No
The tCu_rrltculug”g The students are being encouraged to take
promotesinternsiip, more internship programmes, make projects,
1 studppt exchangc':,’ﬁeld Very Good %0 for which the teachers provide guidance and all
visit opportunities possible help.
Field trips, projects are being encouraged
. The Cumculurp Institution will take steps to incorporate soft
inculcates soft skills, ot . o iy
. . skills, life skills, and employability skills in the
2 lifeskills and Good 85 .
ors . curriculum to better prepare students for the
employability skills )
worldof work.
to make you readyfor
the world of work
Regular training and professional development
Curriculum Delivery opportunities for teachers will be organized to
3 byteachers Very Good 90 enhance the teaching skills, integrate new
teachingmethods, and use technology
effectively in the classroom
Institute will extend office hours, and provide
Ease of access to multiple communication channels such as
4 teaching Good 88 email,messaging apps, and virtual office hours
faculty to facilitate student-teacher communication
and support.
Adequate guidance will be provided to students
Y our mentor provides onassigned tasks by offering professional
5 adequatfe guidance on Very Good 90 46yelopment opportunities, mentorship
theassigned task to training, and ongoing support to ensure that
ou. students receivethe support and guidance the
y y

need to succeed.
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Classroom and

Institution will invest in state-of-the-art equipment,
upgraded existing facilities, and provided necessary
resources and technical support to ensure that

6 Very Good 90
lfa‘tfglr':l.tory y students have access to modern, safe, and well-
acrities equipped classrooms and laboratories that meet
their academic and research needs.
Lib Qua;tty Ofl d We will continue to improve the quality of Library/
7 ibrary/knowledg Excellent 95 knowledge sources by investing in a wide range of
eresources digital sources
How do you rate the
various pr ov1s1§ns for Institution will take necessary action to improve the
3 ext.ensllon az co- Verv Good 9 provisions for extension and co-curricular and
curr IC‘; ar and extra- ¢ Y extra-curricular activities to better support student
curricular activities o growth and development.
thecollege?
We will implement a set of guidelines and policies
. . for assessment and grading, provide training to
Fair iless, of the inter lljlal teachers on assessment techniques and avoiding
9 cva ualzlon p;ocess y Excellent 97 biases, establish an appeals mechanism for students
theteachers to challenge grades, and conduct regular reviews of
the evaluation process to identify and address any
issues.
Overall Rating of the We will maintain the same standards of the course,
10 Excellent 95 . .
Programme teaching and curriculum.
Curriculum

PRINCIPAL
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Name of the Stakeholder: Teacher
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Action Taken Report

Academic year: 2020-21

A staff council meeting has been convened by College Academic Committee with all the in-charges /

Heads of the Departments under the chairmanship of the Principal to bring feedback analysis to their

notice with a request to find out the possibility for effective changes offered by their respective

departments.

The Heads of the Departments in turn have conducted a meeting in their departments and explored the

possibilityof action plan to be implemented in accordance with the demands of the stakeholders.

Teacher Feedback above 90% is considered as positive feedback and below 90% as a thumbs down

feedback andwe are working for the improvement.

S.No Question Feedback | Percentage Action To be taken
/ Concern | Consensus
The institution will establish a curriculum
development committee consisting of subject matter
experts and industry professionals, conduct a
Curriculum is well thorough analysis of the program objectives and
structured and suitable for outcomes, map the curriculum to the desired
1 : Very Good 92 .
the desired program outcomes, regularly review and update the
outcomes curriculum based on feedback from stakeholders,
and provide training to faculty on effective
curriculum delivery and alignment with the program
outcomes.
Steps will be taken ensure that the curriculum
Objectives of the objectives are clear and well-defined by providing a
Curriculum are well defined guidebook, organizing training and orientation
2 Good 89 . _ )
and clear to teachers and sessions, regularly reviewing and updating the
students objectives, and creating a feedback channel for
stakeholders.
The curriculum will be designed to strike a balance
The curriculum has good between theory and application, as it includes a
3 balance between theory and | Very Good 92 range of practical assignments, case studies, and
application real-world projects in addition to lectures and class
discussions.
The Books prescribed/listed We w%ll make sure l?y regulz'irly reviewing and
as reference material in updating the book list, seeklng feedback from
4 Very Good 94 teachers and students, and ensuring that the books

curriculum are relevant and
appropriate

are up-to-date and aligned with the program
outcomes.
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There is the freedom to
propose, modify, suggest

The institution will encourage and provide the
freedom to propose, modify, suggest, and

5 . ) Very Good 90 incorporate new topics in the curriculum to keep
and incorporate new . ) . .
tobicsin the Curriculum itup-to-date, relevant, and align with the
P changing needs of the industry and society.
Sufﬁglent number of We will ensure that a sufficient number of
6 prescribed books are Very Good 92 .
. . relevantbooks are made available for students
available in the
. to access.
library.
Igggsstgftugrl tf;l:é:&es’ The institution will take necessary steps to
7 y e & Excellent 98 ensurethat all required facilities are adequately
andlearning are .
. availablefor students and teachers.
adequately available
. Steps will be taken to ensure that teachers have the
There is freedom to adopt . .
. o freedom to adopt new techniques and strategies of
8 new techniques/strategies Excellent 95 . _ . .
. teaching to enhance the learning experience for
ofteaching
students.
. The institution has decided to review the current
The programme of studies . . .
- . program of studies and incorporate additional
9 carries sufficient number | Very Good 90 . L ) .
. optional courses to provide students with a wider
ofoptional courses ) .
range of choices
The Institution provides The institution will increase funding and support
adequate funding and forfaculty members to attend training programs,
10 support to faculty Very Good 90 workshops, and conferences, as well as pursue

membersfor upgrading
their skills and
qualifications

higher degrees and certifications to upgrade their
skills and qualifications.
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Action Taken Report

Name of the Stakeholder:
Alumni

Academic year: 2020-21

A staff council meeting has been convened by College Academic Committee with all the in-charges /

Heads of the Departments under the chairmanship of the Principal to bring feedback analysis to their

notice with a request to find out the possibility for effective changes offered by their respective

departments.

The Heads of the Departments in turn have conducted a meeting in their departments and explored the

possibilityof action plan to be implemented in accordance with the demands of the stakeholders.

Alumni Feedback above 90% is considered as positive feedback and below 90% as a thumbs down

feedback and we are working for the improvement.

S. Questions Feedback | Percentage Action To be taken
/ Concern | Consensus
No
The institution has reviewed the curriculum and
) madenecessary revisions to incorporate more
Curriculum enables practical and industry-oriented components, and
1 to get relevant Very 91 has also strengthened the career development
knowledgeand Good center to provideplacement assistance and career
employment guidance to the students.
Based on the feedback on the curriculum, the
) institution will take steps to increase industry
) Curriculum has Very 92 engagement and relevance of the curriculum to
relevantindustry betterprepare students for employment
Good etierprepare s ploy
engagement opportunities.
The Curriculum The institution will enhance the curriculum to
3 . promotes Very 92 furtherpromote internship, student exchange, and
internship, student Good field visit cunitics
exchange, fieldvisit 00 ield visit opportunities.
opportunities
Curriculum is We will revise the curriculum more frequently to
4 frequentlyrevised as Very 93 ensure that it stays up-to-date with the latest
per requirements Good developments in the field.
Curriculum builds The institution will take steps to incorporate more
5 abilityto solve Very 94 casestudies and practical assignments that
workplace problems Good

simulate real- world scenarios.
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Curriculum

The curriculum provides diverse

rovides "
6 provice . Good 86 opportunities forstudents to learn and
sufficient options . ‘ .
. acquire a range of skills.
to learn wvaried
skills
We will contribute to the future paths of our
students by providing them with a quality
Contribution of the education, exposure to industry and research,
7 institute for your Good 88 career guidance, networking opportunities, and
futurepaths professional development resources.
These can help students acquire the necessary
knowledge, skills, and experiences to succeed
in theirfuture endeavors.
Institution will initiate various measures such as
Encouragement to organizing regular training sessions, workshops
8 goodcognitive and Very 90 & g regut & ’ Shop
: andevents, creating student clubs and societies,
soft skills Good . . )
and offering courses that focus on improving
development .
these skills
Curriculum Based on feedback, we will revise the
9 S Very 90 . . .
builds industry curriculum tobetter align with
. Good )
relevant skills industry standards.
10 Your overall Good 89 The management is creating the best ambience

satisfactionwith
the Institution

to feelgood by students, teachers in the
college.
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Action Taken Report

Name of the Stakeholder: Employer

Academic year:
2020-21

A staff council meeting has been convened by College Academic Committee with all the in-charges /

Heads of the Departments under the chairmanship of the Principal to bring feedback analysis to their

notice with a request to find out the possibility for an effective changes offered by their respective

departments.

The Heads of the Departments in turn have conducted a meeting in their departments and explored the

possibilityof action plan to be implemented in accordance with the demands of the stakeholders.

Employer Feedback above 90% is considered as positive feedback and below 90% as a thumbs down

feedback and we are working for the improvement.

S. Question Feedback | Percentage Action To be taken
No /Concern | Consensus
Curriculum is industry ) We will update the curriculum to better align
1 . Very 90 1 .
oriented withindustry needs and expectations.
Good
Curriculum is regularly The curriculum is updated regularly to ensure
2 | revised as per industry Very 92 that itmeets the needs of the industry and
needs Good prepares students for success.
The curriculum is designed with significant
Curriculum has sufficient ) inputand engagement from industry
3 . Very 93 . g .
industry engagement Good professionals, providing students with the
knowledge and skillsthey need to succeed in the
workforce.
The curriculum places a strong emphasis on
Curriculum focuses on developing essential soft skills such as
4 o . Very 92 .o
building soft skills communication, teamwork, and problem-
Good . ) ) .
solving toprepare students for success in the
workforce.
We have taken action to build essential
. . managerial capabilities through our curriculum,
Curriculum builds ) L . : .
5 Managerial capabilitics Very .90 including introducing new courses, learning
& P Good materials, and activities designed to develop
skills such as leadership, strategic thinking, and
decision-making.
The curriculum is designed to provide students
Curriculum builds ) witha range of workplace skills, including
6 . Very 90 . . .
sufficient workplace Good technical knowledge, soft skills, and managerial

skills

capabilities, to prepare them for success in any
profession.
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The curriculum is designed to develop

Curriculum essential technical skills, including science,
7 . Very 91 . . 4 .
builds engineering, technology, and mathematics,

. Good .
technical through a range ofcourses, lab sessions, and
skills real-world projects.

The curriculum is designed to build students'
Curriculum builds abilityto adopt and apply technology in the
8 ability toadopt Very 90 workplace through a range of courses and
technology at Good activities that emphasize the use of technology
workplace to solve problems and enhance productivity.
The curriculum is designed to develop students'
Curriculum builds prob‘le_m—solvmg skills in the wo_rkp}ace by
9 o Very 94 providing a range of courses, activities, and
ability tosolve . ‘ . .
) Good projectsthat challenge them to identify and
workplace problems
solve real-worldproblems.
The curriculum is designed to promote social
orientation and community engagement by
10 Cur‘rlculum . Excellent 95 providing opportunities for stud.ents to legrn
promotessocial aboutand address social issues, interact with
orientation diverse communities, and develop empathy

and leadershipskills.
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Name of the Stakeholder:Student
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Action Taken Report

Académic year: 2019-20

A staff council meeting has been convened by College Academic Committee with all the in-charges /

Heads of the Departments under the Chairmanship of the Principal to bring feedback analysis to their

notice with a request to find out the possibility for effective changes offered by their respective

departments.

The Heads of the Departments in turn have conducted a meeting in their departments and explored the

possibility ofaction plan to be implemented in accordance with the demands of the stakeholders.

Students Feedback above 90% is considered as positive feedback, below 90% as a thumb down

feedback and we are working for the improvement.

S. Question Feedback | Percentage Action To be taken
No / Concern | Consensus
The Curriculum The students are being encouraged to take more
| promotesinternship, Very Good 9 internship programmes, make projects, for which
student exchange, M the teachers provide guidance and all possible
field visit help. Fieldtrips, projects are being encouraged
opportunities
The Curriculum
inculcates soft skills, Institution will take steps to incorporate soft skills,
2 lifeskills and Good 87 lifeskills, and employability skills in the curriculum
employability skills to better prepare students for the world of work.
to make you readyfor
the world of work
Regular training and professional development
3 Curriculum Delivery Excellent 95 opportunities for teachers will be organized to
byteachers enhance the teaching skills, integrate new teaching
methods, anduse technology effectively in the
classroom
Institute will extend office hours, and provide
4 Ease of access to G multiplecommunication channels such as email,
. ood 88 . .
teaching messaging apps, and virtual office hours to
faculty facilitate student- teacher communication and
support.
Adequate guidance will be provided to students on
Your mentor provides assigned tasks by offering professional development
5 adequate guidance on Good 86 opportunities, mentorship training, and ongoing

theassigned task to
you.

supportto ensure that students receive the support
and guidancethey need to succeed.




GONNA INSTITUTE OF INFORMATION TECHNOLOGY & SCIENCES
(Approved by AICTE, New Delhi, Affiliated to JNTUK, KAKINADA)
Gonnavanipalem, Aganampudi, Visakhapatnam — 530 053

Classroom and

Institution will invest in state-of-the-art equipment,
upgraded existing facilities, and provided necessary
resources and technical support to ensure that students

6 laboratory facilities Very Good 92 have access to modern, safe, and well-equipped
classrooms and laboratories that meet their academic
and research needs.
Quality of We will continue to improve the quality of Library/
7 Library/knowledge Very Good 90 knowledge sources by investing in a wide range of
resources digital sources
How do you rate the
various provisions for Institution will take necessary action to improve the
8 extension and co- Verv Good 90 provisions for extension and co-curricular and extra-
curricular and extra- y curricular activities to better support student growth
curricular activities of the and development.
college?
We will implement a set of guidelines and policies for
Fairness of the internal assessment and g.radmg, prov@e .tram!ng to teache':rs on
. assessment techniques and avoiding biases, establish an
9 evaluation process by the | Very Good 94 .
teachers appeals mechanism for students to challenge grades,
and conduct regular reviews of the evaluation process
to identify and address any issues.
10 Overall Rating of the Very Good 93 We will maintain the same standards of the course,

Programme Curriculum

teaching and curriculum.

=
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Action Taken Report

Academic year: 2019-20

Name of the Stakeholder:
Teacher

A staff council meeting has been convened by College Academic Committee with all the in-charges /
Heads of the Departments under the chairmanship of the Principal to bring feedback analysis to their
notice with a request to find out the possibility for effective changes offered by their respective
departments.

The Heads of the Departments in turn have conducted a meeting in their departments and explored the
possibility ofaction plan to be implemented in accordance with the demands of the stakeholders.

Teacher Feedback above 90% is considered as positive feedback and below 90% as a thumbs down

feedback and we are working for the improvement.

S.N Question Feedback Percentage Action To be taken
o /Concern Consensus
The institution will establish a curriculum
development committee consisting of subject
matter experts and industry professionals,
Curriculum is well conducta thorough analysis of the program
I structured and Very Good 9 objectives andoutcomes, map the curriculum to
suitable forthe y the desired outcomes, regularly review and
desired program update the curriculum based on feedback from
outcomes stakeholders, and provide training to faculty on
effective curriculum delivery and alignment
with the program outcomes.
Steps will be taken ensure that the curriculum
Objectives of the objectives are clear and well-defined by
) Surriculum are well Very Good 90 proyidinga guidc?book, organizing ’frair.ling and
efinedand clear to orientation sessions, regularly reviewing and
teachers and students updating the objectives, and creating a
feedback channel for stakeholders.
The curriculum will be designed to strike a
The curriculum has balance between theory and application, as
3 good balance between Excellent 95 it includes a range of practical assignments,
theory andapplication casestudies, and real-world projects in
addition to lectures and class discussions.
The Books We wi]l make sure l?y regulflrly reviewing and
A prescribed/listedas Very Good updating the book list, seeking fee.:dback from
reference material in y Goo 92 teachers and students, and ensuring 'that the
curriculum are relevant booksare up-to-date and aligned with the
andappropriate program outcomes.
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There is the freedom
to propose, modify,

The institution will encourage and provide the
freedom to propose, modify, suggest, and

5 Good 85 incorporate new topics in the curriculum to keep
suggest and . . .
. . itup-to-date, relevant, and align with the
incorporate new topics changing needs of the industry and societ
in the Curriculum eing y Y.
Sufficient We will ensure that a sufficient number of
6 number of Good 87 .
. relevantbooks are made available for students
prescribed books
. - to access.
are available in the
library.
l'n.f r.astructural The institution will take necessary steps to
facilities, necessary . crere
7 for teaching and Very 90 ensurethat all required facilities are adequately
NG Good availablefor students and teachers.
learning are
adequately available
. Steps will be taken to ensure that teachers have
There is freedom to .
thefreedom to adopt new techniques and
8 adopt new Good 89 . . .
. . strategies of teaching to enhance the learning
techniques/strategies of .
. experience for students.
teaching
The institution has decided to review the current
The programme of - . L
. . program of studies and incorporate additional
9 studies carries Excellent 95 . . . .
. optional courses to provide students with a wider
sufficient number of ; .
. range of choices
optional courses
The Institution The institution will increase funding and
provides adequate supportfor faculty members to attend training
10| funding and support to Very 91 programs,workshops, and conferences, as well
faculty membersfor Good as pursue higher degrees and certifications to

upgrading their skills
and qualifications

upgrade theirskills and qualifications.
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Action Taken Report

Academic year: 2019-20
Name of the
Stakeholder: Alumni
A staff council meeting has been convened by College Academic Committee with all the in-charges /
Heads of the Departments under the chairmanship of the Principal to bring feedback analysis to their
notice with a request to find out the possibility for effective changes offered by their respective
departments.
The Heads of the Departments in turn have conducted a meeting in their departments and explored the
possibilityof action plan to be implemented in accordance with the demands of the stakeholders.

Alumni Feedback above 90% is considered as positive feedback and below 90% as a thumbs down

feedback and we are working for the improvement.

S.N Question Feedback | Percentage Action To be taken
o /Concern | Consensus
The institution has reviewed the curriculum and
Curriculum enables mac.lenecess?lry revisions to incorporate more
practical and industry-oriented components, and
1 to get relevant Good 87
has also strengthened the career development
knowledgeand deol 5
employment center to prov1flep acement assistance and career
guidance to the students.
Based on the feedback on the curriculum, the
Curriculum has institution will take steps to increase industry
2 . Very 90 .
relevantindustry Good engagement and relevance of the curriculum to
engagement betterprepare students for employment
opportunities.
icul e . .
The gﬁg::sum The institution will enhance the curriculum to
3 . prot Very 92 furtherpromote internship, student exchange, and
internship, student - .
. Good field visit opportunities.
exchange, fieldvisit
opportunities
Curriculum is We will revise the curriculum more frequently to
4 frequently Very 90 ensure that it stays up-to-date with the latest
revised asper Good developments in the field.
requirements
Curriculum The institution will take steps to incorporate more
5 builds ability to Good 88 casestudies and practical assignments that simulate
solve workplace real- world scenarios.
problems
Curriculum S . . .
6 . The curriculum provides diverse opportunities
provides Good 85 .
sufficient ixi'lslt:dents to learn and acquire a range of
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options to learn
varied skills

Contribution of the

We will contribute to the future paths of our
students by providing them with a quality
education, exposure to industry and research, career

7 institute for your Good 85 guidance, networking opportunities, and
futurepaths professional development resources.
These can help students acquire the necessary
knowledge, skills, and experiences to succeed in
theirfuture endeavors.
Institution will initiate various measures such as
Encouragement to o D . )
p goodcognitive and Good 88 organizing regulfn training sessions, wor k.sh.ops
soft skills andevents,. creating student clubs an.d socne.tles,
and offering courses that focus on improving
development .
these skills
9 Curriculum Good 20 Based on feedback, we will revise the
builds industry curriculum tobetter align with industry
relevant skills standards.
Your overall Th (i ting the best ambi ¢
10 satisfaction with Good 29 ¢ management is creating the best ambience to

thelnstitution

feelgood by students, teachers in the
college.
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Action Taken Report

Academic year: 2019-20
Name of the Stakeholder: Employer
A staff council meeting has been convened by College Academic Committee with all the in-charges /
Heads of the Departments under the chairmanship of the Principal to bring feedback analysis to their
notice with a request to find out the possibility for an effective changes offered by their respective
departments.
The Heads of the Departments in turn have conducted a meeting in their departments and explored the
possibility ofaction plan to be implemented in accordance with the demands of the stakeholders.
Employer Feedback above 90% is considered as positive feedback and below 90% as a thumbs down

feedback andwe are working for the improvement.

S.N Question Feedback Percentage Action To be taken
o /Concern Consensus
Curriculum We will update the curriculum to better align
] is industry Very Good 20 withindustry needs and expectations.
oriented
Curriculum is The curriculum is updated regularly to ensure that it
2 regularly Very Good 90 meetsthe needs of the industry and prepares students
revised asper for success.
industry needs
Curriculum The curriculum is designed with significant input and
. engagement from industry professionals, providing
3 hasi:;fg?em Very Good 2 students with the knowledge and skills they need to
engagemi ot succeed in the workforce.
Curriculum The curriculum places a strong emphasis on
4 focuseson Good 85 developing essential soft skills such as
building soft communication, teamwork, and problem-solving to
Ski]%S prepare students for success in theworkforce.
We have taken action to build essential managerial
Curriculum builds capabilities through our curriculum, including
5 Managerial Good 87 introducingnew courses, learning materials, and
capabilities activities designed todevelop skills such as leadership,
p g P p
strategic thinking, and decision-making.
Curriculum The curriculum is designed to provide students with a
6 builds sufficient | Verv Good 90 range of workplace skills, including technical
worknlaceskills y knowledge, soft skills, and managerial capabilities, to
P prepare them forsuccess in any profession.
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The curriculum is designed to develop essential
7 Curriculum Good 88 technical skills, including science, engineering,
builds technology, and mathematics, through a range of
technical courses, lab sessions, andreal-world projects.
skills
Curriculum The curriculum is designed to build students' ability
g buildsability to Excellent 95 to adopt and apply technology in the’ vygrkplace
adopt through a range of courses and activities that
technology at emphasize the use of technology to solve problems
workplace and enhance productivity.
. The curriculum is designed to develop students'
Curriculum . o 1
; o problem-solving skills in the workplace by providing a
9 builds ability to Good 87 S .
) range of courses, activities, and projects that challenge
solve workplace o )
them to identify and solve real-world problems.
problems
The curriculum is designed to promote social
Curriculum orientationand community engagement by providing
10 promotes Very Good 93 opportunities for students to learn about and address
social social issues, interact with diverse communities, and
orientation develop empathyand leadership skills.
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Action Taken Report

Academic year: 2018-19
Name of the Stakeholder: Student

A staff council meeting has been convened by College Academic Committee with all the in-charges /
Heads of the Departments under the Chairmanship of the Principal to bring feedback analysis to their
notice with a request to find out the possibility for effective changes offered by their respective
departments.

The Heads of the Departments in turn have conducted a meeting in their departments and explored the
possibility ofaction plan to be implemented in accordance with the demands of the stakeholders.
Students Feedback above 90% is considered as positive feedback, below 90% as a thumb down

feedback and we are working for the improvement.

S.N Question Feedback | Percentage Action To be taken
o / Concern | Consensus
The curriculum The students are being encouraged to take more
promotesinternship, internship programmes, make projects, for which
1 Very 90 . . .
student exchange, Good the teachers provide guidance and all possible
field visit help. Fieldtrips, projects are being encouraged
opportunities
The Curriculum
inculcates soft skills, Institution will take steps to incorporate soft
2 lifeskills and Good 85 skills, lifeskills, and employability skills in the
employability skills curriculum to better prepare students for the
to make you readyfor world of work.
the world of work
Regular training and professional development
3 Curriculum Delivery v opportunities for teachers will be organized to
ery 90 . R .
byteachers Good enhancethe teaching skills, integrate new teaching
methods, and use technology effectively in the
classroom
Institute will extend office hours, and provide
4 Ease of access to G multiplecommunication channels such as email,
. ood 85 . .
teaching messaging apps, and virtual office hours to
faculty facilitate student- teacher communication and
support.
Adequate guidance will be provided to students
Your mentor provides on assigned tasks by offering professional
5 adequate guidance on Good 85 development opportunities, mentorship training,
theassigned task to and ongoing support to ensure that students
you. receive the support andguidance they need to
succeed.
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Classroom and

Institution will invest in state-of-the-art
equipment, upgraded existing facilities, and
provided necessary resources and technical

6 laboratory Very Good 20 support to ensure that studentshave access to
facilities modern, safe, and well-equipped classrooms and
laboratories that meet their academic
and research needs.
Quality of We will continue to improve the quality of Library/
7 Library/knowled Very Good 95 knowledge sources by investing in a wide range of
geresources digital sources
How do you rate the
various provisions for Institution will take necessary action to improve
extension and co- the provisions for extension and co-curricular
8 - Very Good 95 . S
curricular and extra- and extra-curricular activities to better support
curricular activities of student growth and development.
thecollege?
We will implement a set of guidelines and policies
Fairness of the internal for assessment and grading, prowde tramlr'lg. to
. teachers onassessment techniques and avoiding
9 evaluation process by | Very Good 90 . . .
biases, establish an appeals mechanism for students
theteachers
to challenge grades,
and conduct regular reviews of the evaluation
processto identify and address any issues.
10 Overall Rating of the Very Good 95 We will maintain the same standards gf the
Programme course,teaching and curriculum.
Curriculum

T b
PRINCIPAL
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Action Taken Report

Academic year: 2018-19
Name of the Stakeholder: Teacher

A staff council meeting has been convened by College Academic Committee with all the in-charges /
Heads of the Departments under the chairmanship of the Principal to bring feedback analysis to their
notice with a request to find out the possibility for effective changes offered by their respective
departments.

The Heads of the Departments in turn have conducted a meeting in their departments and explored the
possibility ofaction plan to be implemented in accordance with the demands of the stakeholders.

Teacher Feedback above 90% is considered as positive feedback and below 90% as a thumb down

feedback and we are working for the improvement.

S. Question Feedback Percentage Action To be taken
No /Concern | Consensus
The institution will establish a curriculum
developmentcommittee consisting of subject
Curriculum is well matter experts anq industry professiongls,'conduct
structured and a thorough analysis of the program object1v§s and
1 suitable for the Good 89 outcomes, map the curriculum to the desired
desired program outcomes, regu:larly review and update the
outcomes curriculum based on feedback from stakeholders,
and provide training to faculty on effective
curriculum delivery and alignment with the
program outcomes.
Objectives of _Steps will be taken ensure that the curricu!um
the Curriculum objectives are clear and well-defined by providing a
2 are well defined Good 85 guidebook, organizing training and orientation
and clear to se§siqns,regu]arly rffviewing and updating the
teachers and objectives, and creating a feedback channel for
students stakeholders.
The curriculum has The curriculum will be designeq to §trike a
3 goodbalance Very Good 90 'balance between theory. and appllcatlon, as it
between theory and mc]u.des a rangeof practlca.l ass:gnmen.ts, case
application studies, and real-worldprojects in addition to
lectures and class discussions.
preZ(l:]r(;bBegj)lli(:te d We wi_ll make sure by regularly reviewing and
4 as reference Very Good 90 updatingthe book list, seeking feedback from
material in teachers and students, and ensuring that the books
curriculum are are up-to-date andaligned with the program
relevantand outcomes.
appropriate
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There is the freedom to The institution will encourage and provide the
. freedom to propose, modify, suggest, and
propose, modify, . .. . .
5 . Very Good 95 incorporate new topicsin the curriculum to keep it
suggestand incorporate . . .
. up-to-date, relevant, and align with the changing
new topics in the . .
. needs of the industry and society.
Curriculum
Sufﬁf:lent number of We will ensure that a sufficient number of
6| prescribed books are | Very Good 90 .
. . relevantbooks are made available for students
available in  the
. to access.
library.
Infrastructural T .
facilities, necessary for The institution Wl.u take necessary steps to ensure
7 . . Very Good 90 thatall required facilities are adequately available for
teaching and learning
students and teachers.
are adequately
available
There is freedom to Steps will be taken to ensure that teachers have the
3 e.ldopt new Very Good 90 freedor.n to adopt new techniqu'es and str'ategies of
techniques/strategies teaching to enhance the learning experience for
ofteaching students.
The programme of The institution has decided to review the current
studies carries program of studies and incorporate additional
? sufficientnumber of Very Good 20 optionalcourses to provide students with a wider
optional courses range of choices
The' Institution The institution will increase funding and support
providesadequate ; . .
. for faculty members to attend training programs,
funding and support to
10 Very Good 95 workshops, and conferences, as well as pursue
faculty members for . . . .
. L higherdegrees and certifications to upgrade their
upgradingtheir skills . . .
. . skills and qualifications.
and qualifications

T U

PRINCIPAL
PRINCIPAL
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Name of the Stakeholder: Alumni
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Action Taken Rep' ort

Academic year: 2018-19

A staff council meeting has been convened by College Academic Committee with all the in-charges /

Heads of the Departments under the chairmanship of the Principal to bring feedback analysis to their

notice with a request to find out the possibility for effective changes offered by their respective

departments.

The Heads of the Departments in turn have conducted a meeting in their departments and explored the

possibility ofaction plan to be implemented in accordance with the demands of the stakeholders.

Alumni Feedback above 90% is considered as positive feedback and below 90% as a thumbs down

feedback and we are working for the improvement.

S.No Question Feedback / Percentage Action To be taken
Concern Consensus
The institution has reviewed the curriculum and
. madenecessary revisions to incorporate more
Curriculum enables . . .
practical and industry-oriented components, and
1 to get relevant Very Good 90
has also strengthened the career development
knowledgeand . -
employment center to provideplacement assistance and career
guidance to the students.
Based on the feedback on the curriculum, the
) Cumculurp has Very Good 90 institution will take steps to increase .mdustry
relevantindustry engagement and relevance of the curriculum to
engagement betterprepare students for employment
opportunities.
The ?Our;r(;::slum The institution will enhance the curriculum to
3 igternship Very Good 92 furtherpromote internship, student exchange, and
student exchange, ﬁelq visit opportunities.
fieldvisit
opportunities
Curriculum is We will revise the curriculum more frequently to
4 frequentlyrevised Very Good 90 ensure that it stays up-to-date with the latest
as per requirements developments in the field.
Curriculum The institution will take steps to incorporate more
5 builds ability Very Good 94 casestudies and practical assignments that
to solve simulate real- world scenarios.
workplace

problems
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Curriculum . . .
6 provides Good 85 The currlcu'll.lm‘ provides diverse
sufficient oppo'rtunmes forstud;nts to learn and
options to learn acquire a range of skills.
varied skills
We will contribute to the future paths of our
students by providing them with a quality
Contribution of education, exposure to industry and research,
7 the institute for Good 85 career guidance, networking opportunities, and
your futurepaths professional development resources.
These can help students acquire the necessary
knowledge, skills, and experiences to succeed in
theirfuture endeavors.
Encouragement to lnstitu'ti'on will initiatq v‘arious measures such as
8 goodcognitive and Very Good 90 organizing regulflr training sessions, work.sh.ops
soft skills andevents,. creating student clubs an'd SOCle.tleS,
development and offering courses that focus on improving
these skills
9 Curriculum Very Good 90 Based on feedback, we will revise the
builds industry y curriculum tobetter align with industry
relevant skills standards.
10 Your overall Good 85 The management is creating the best ambience to

satisfactionwith
the Institution

feelgood by students, teachers in the
college.
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Action Taken Report

Academic year: 2018-19
Name of the Stakeholder: Employer
A staff council meeting has been convened by College Academic Committee with all the in-charges /
Heads of the Departments under the chairmanship of the Principal to bring feedback analysis to their
notice with a requestto find out the possibility for an effective changes offered by their respective
departments.
The Heads of the Departments in turn have conducted a meeting in their departments and explored the
possibilityof action plan to be implemented in accordance with the demands of the stakeholders.
Employer Feedback above 90% is considered as positive feedback and below 90% as a thumbs down

feedback and we are working for the improvement.

S.N Question Feedback Percentage Action To be taken
o /Concern Consensus
Curriculum is We will update the curriculum to better align
1 . Excellent 95 o .
industry withindustry needs and expectations.
oriented
Curriculum is The curriculum is updated regularly to ensure
2 regularly Excellent 96 that it meets the needs of the industry and
revised asper prepares studentsfor success.
industry needs
. The curriculum is designed with significant input
Curriculum has . .
. andengagement from industry professionals,
3 sufficient Excellent 98 - . ;
. providing students with the knowledge and skills
industry .
they need to succeed in the workforce.
engagement
The curriculum places a strong emphasis on
4 Currlct{lur'n focuses Excellent 95 deyel(?plngessentlal soft skills such as .
onbuilding soft communication, teamwork, and problem-solving to
skills prepare students for success in the workforce.
We have taken action to build essential managerial
Curriculum capabilities through our curriculum, including
5 builds Very 90 introducing new courses, learning materials, and
Managerial Good activities designed to develop skills such as
capabilities leadership,strategic thinking, and decision-making.
Curriculum The curriculum is designefi to providp student§ with
6 builds sufficient Very 90 ) ara?g(;: of W(gki!?ce skills, 1nclud}ng techn.lc‘:a‘l
workplaceskills Good nowledge, soft skills, and ma{]agerlal capal?llltles,
toprepare them for success in any profession.
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The curriculum is designed to develop
Curriculum essential technical skills, including science,
7 . Very 92 . . .
builds engineering, technology, and mathematics,
. Good .
technical through a range ofcourses, lab sessions, and
skills real-world projects.
. The curriculum is designed to build students' ability
Curriculum .
- oy to adopt and apply technology in the workplace
buildsability to C
8 Very 90 through arange of courses and activities that
adopt .
Good emphasize the use of technology to solve problems
technology at .
and enhance productivity.
workplace
. The curriculum is designed to develop students'
Curriculum roblem-solving skills in the workplace b
9 builds ability to Very 92 pr¢ g c WOTKp Y
providing arange of courses, activities, and projects
solve workplace Good . .
that challengethem to identify and solve real-world
problems
problems.
The curriculum is designed to promote social
Curriculum orientation and community engagement by
10 . Very 90 providingopportunities for students to learn about
promotessocial L . R
. . Good and address social issues, interact with diverse
orientation . .
communities, and develop empathy and leadership
skills.
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